
S R A  C L A R I F I E S  
U N F O U N D E D  S T A T E M E N T S

There has been a lot of buzz regarding the 

Sugar Order No.3 series of 2021-2022 and the 

sugar situation of the country. There are again a

lot of unfounded statements and accusations 

being hurled and spread. SRA herein will shed

light on these unfounded statements by 

discussing verifiable facts.
 

D A T A  B A S E D  O N  J U N E  1 9 ,  2 0 2 2 ,  P R O D U C T I O N  W E E K  



B A S E L E S S :

There is plenty of sugar, we have 60 million 
metric tons of sugar. Sugar shortage is a 
figment of the imagination of Secretary Dar 
and Administrator Serafica.

U N F O U N D E D  
S T A T E M E N T  # 1 :  

F A C T :
There was never a time in history that the Philippines had 60 million 
metric tons of sugar. Our highest production ever recorded was 2.5 
million metric tons, this was in Crop year 2015-2016. 

For the real sugar situation, based on the stock balance as of June 19, 
2022, our raw sugar supply will last until August 4, 2022, and our 
supply of refined sugar will last until July 29, 2022. This data is based 
on actual sugar produced and withdrawn from the mills and refineries 
and is updated weekly.

For this crop year which started September 1, 2021 and ends August
31, 2022, our final estimated production of raw sugar is 1.8 million 
metric tons and our carry-over stock from the previous crop year is 
228,000 metric tons. This brings our total stock balance for raw sugar 
to 2.028 million metric tons but our estimated demand for raw sugar 
is 2.03 million metric tons with an average monthly demand for raw 
sugar of 169,000 metric tons. Most of our sugar mills have already 
stopped milling April and May due to a lack of cane supply. Out of the 
27 mills, only one small mill is operating right now. Hence we are 
already eating up our buffer stock and this will not be enough until the 
end of August. Though the next milling season starts on September 1, 
most mills don’t start this soon and it will take a few months for 
production to build up and meet our demand. Historically, it is in the
months of December to March when our monthly production volume 
gets to be higher than our monthly demand. That is why there should 
be carry over sugar stocks at the end of each milling period. But this 
time, as it is, we won’t have any carry-over stocks.



U N F O U N D E D  
S T A T E M E N T  # 1 :

F A C T :
For refined sugar, our carry-over stock was 144,000 thousand metric 
tons, our estimated refined sugar production is 771,000 metric tons 
giving us a total refined sugar stock balance of 915,000 metric tons. 
However, our estimated demand for refined sugar is 943,000 metric 
tons, with an average monthly demand of 83,000 metric tons. Most 
refineries have also stopped operations in May and now, only 1 out of 
13 refineries remain in operation. Since April, we have not been 
producing enough refined sugar to cover our monthly demand, so we 
have been eating up our buffer stock. If we rely on our local 
production alone and do not allow importation, by August, we won’t 
have enough sugar and we won’t have any carryover stocks for our 
needs in the coming months until production builds up. Refineries also 
start later than the raw mills since refineries need to wait for raw 
sugar stock to build up before they can start refining.

The sugar shortage is real, it is not a figment of the imagination. Those 
who claim otherwise either 1) do not have all the information they 
need to properly analyze the situation; 2) are just trying to manipulate 
perception to suit their own self-interest and hidden agenda; or 3) 
refuse to see what is right in front of them because of their own 
delusions.

Out of all the federations and various sugarcane industry associations, 
there is only one person along with his associates that insist on their 
own version of the situation and insist that there is no shortage of 
sugar.

Those who truly wish to have accurate, fair and thorough information 
can do their research and not just believe what one person or group 
claims but would verify this with factual data and seek other objective 
sources of information. All the data such as the national historical and 
weekly sugar production, demand and supply as well as weather 
patterns are available if one is diligent enough to get and analyze it. To 
start with, one can check the SRA website.



U N F O U N D E D  
S T A T E M E N T  # 2

B A S E L E S S :

There is no damage from Typhoon Odette, 
the typhoon only went around in the mind of 
Administrator Serafica

F A C T :
We all know that the damage caused by typhoon Odette is real, it was all over the 

news. SRA personnel immediately went around after typhoon Odette to verify the 

damage to sugarcane fields, sugar mills, and sugar refineries. The damage to the 

sugarcane fields due to typhoon Odette was reported at 1.5 billion pesos, this does 

not include damages to the mills and refineries. SRA has also verified production in 

mills and refineries after typhoon Odette and continues to monitor and verify on 

the ground as the milling season progresses, the quality of canes, tonnage, and 

sugar recovery. 

So many people suffered through typhoon Odette and its residual effects. It is truly 

terrible that one can be so insensitive and out of touch with reality as to belittle 

the damage and losses caused by typhoon Odette and would even go so far as to 

say that the typhoon damages are only in the mind. For the sake of all who suffered 

losses, we all wish it never happened but we all know the sad reality. Again, there 

can only be three reasons, mentioned earlier, why one would go this far.



U N F O U N D E D  
S T A T E M E N T  # 3 :

B A S E L E S S :

In an alleged zoom meeting with the SRA 
Administrator that Mr. Lamata claims to have 
attended held two months ago, SRA technical 
personnel supposedly said that production has 
gone up

F A C T :
For the record, there was no such zoom meeting where SRA 

had reported production to be higher than the previous 

crop year. In fact even in Sugar Order no. 1, issued at the 

start of this crop year, SRA crop estimate was at 2.099 

million metric tons. This is lower than last crop year's

production which was 2.141 million metric tons. In January, 

after typhoon Odette SRA held a consultation meeting with 

sugarcane industry producers and presented the revised 

crop estimate at 2.072 million metric tons which is lower

than the previous estimate. In February, SRA issued the 

recalibrated crop estimate at 1.98 million metric tons. The 

latest update on the crop estimate is 1.8 million metric tons. 

This was issued by SRA in a circular letter addressed to all 

sugarcane industry producers. There was never any update 

from SRA in the past two months or anytime within the crop 

year that SRA claimed a higher production than the 

previous crop year. Also, there has never been any zoom 

meeting with the SRA Administrator that Mr. Lamata 

attended. How someone can make such brazenly unfounded 

claims is beyond my imagination.



U N F O U N D E D  
S T A T E M E N T  # 4 :

B A S E L E S S :
The 200,000 metric tons of imported 

sugar under Sugar Order No. 3 s. 2021- 

2022 is already here in the country, 

but sugar prices remain high.

F A C T :
Most of the imported sugar under Sugar 
Order No. 3 has not yet arrived in the 
Philippines. SRA is the only authority 
issuing clearances for the importation of 
sugar and the only authority for this data. 
Anyone outside of SRA who claims that the 
200,000 metric tons of imported sugar is 
already here, has no basis whatsoever.

U N F O U N D E D  
S T A T E M E N T  # 5 :

B A S E L E S S :
Importation of 200,000 MT under Sugar Order No. 3 s.2021-2022 is poorly 

timed. It should arrive at the end of milling.

F A C T :
Importation under SO #3 was calibrated by SRA to arrive during the time that the milling season 
is winding down or at the time that our monthly production is not as much as the monthly 
demand. Under SO #3, first batch was to arrive from March 1, 2022 onwards and the 2nd batch 
was to arrive from May 1, 2022 onwards. Historical data will show that some mills end as early as 
March and April, most mills end by May and June, and very few continue to mill up to July. 
Imported sugar takes time to arrive hence we need to plan early. This is to avoid a situation 
where there will be no sugar. SRA also saw an alarming rise in sugar prices right after typhoon 
Odette and the price of sugar continued to climb from that time up to the present. Hence 
something had to be done as soon as possible. Unfortunately, SRA’s efforts to timely mitigate the 
situation was impeded by a certain group, hence the price of sugar continued to rise and our 
sugar stock continued to be depleted that it is now at a critical level. 



U N F O U N D E D  
S T A T E M E N T  # 6 :

B A S E L E S S :
Sugar importation during the peak milling season 

will depress prices that sugar planters can fetch for 

their crops.

F A C T :
Historically, SRA is able to manage the balance between supply and demand such that prices are 
reasonably profitable for producers but fair to consumers. One of the tools used by SRA to balance 
supply and demand is to import when there is a deficit in local sugar production. Even with 
importation, sugar prices remained profitable to producers. For the past three years, mill gate raw 
sugar price was maintained between P1400 to P1600 per 50 kilogram sack while the retail price of 
raw sugar was always maintained within the Suggested Retail Price (SRP) of P45 per Kg of raw 
sugar

U N F O U N D E D  
S T A T E M E N T  # 7 :

B A S E L E S S :
SRA should not call to declare a shortage when sugar mills are still in operation. It has always 

been standard practice at the end of milling that a notarial survey of all sugar mills be initiated 

to determine the outstanding sugar stocks of raw and refined on all sugar mills. That is the only 

time you will know for sure if there is a surplus or shortage. Then and only then can you initiate 

the next steps.

F A C T :
Imported sugar takes time to arrive. If we wait until the end of the milling season to see if there is a 
shortage, we will have to wait 1-2 months before the sugar arrives and while waiting, there will be no 
sugar to use for our food and drinks. SRA has all the sugar situation data nationwide historically and on a 
weekly basis making it able to analyze the trends and project the supply and demand situation even 
before the milling ends. SRA has always been projecting the supply demand situation which includes 
production, withdrawal and stock balance even at the start of milling. The projected production, 
withdrawal and ending balance forms an integral part of Sugar Order No. 1 which determines the sugar 
allocation for the crop year and is issued at the start of the milling season. This projection is re-validated 
and adjusted quarterly or as often as necessary when the situation demands. SRA is not aware of a 
notarial survey but SRA does conduct warehouse stock inventory of the mills and refineries to ensure 
that their reported production, withdrawal and stock balance tallies with the records of SRA.



U N F O U N D E D  
S T A T E M E N T  # 8 :

F A C T :
At the end of each milling season, we will need about 
200,000 to 250,000 metric tons of raw sugar and 
200,000 to 250,000 metric tons of refined sugar as 
buffer stock or carry-over balance so that we will not 
run out of sugar while we are waiting for the next 
milling season. The average monthly consumption of 
raw sugar is 169,000 metric tons (mt) and the average 
monthly refined sugar consumption is 88,000 mt. 
Based on SRA data, we will be short of sugar by 
August; hence we need enough volume to cover the 
demand for August plus the buffer stock while we wait 
for milling to start and build-up sugar production. 
Understanding this, one will know that 200,000 mt 
refined sugar importation is conservative and because 
we were not able to import refined sugar on time, 
manufacturers are now buying raw sugar to refine for 
their needs so now, even our raw sugar is being 
depleted.

B A S E L E S S :
The import volume is way too much.

U N F O U N D E D  
S T A T E M E N T  # 9 :

B A S E L E S S :
SRA clearly favors the industrial users, 

particularly the bottling companies.

F A C T :
SRA is the repository of all the Philippines' sugar situation data. By analyzing all this data, SRA is 
able to project the supply and demand situation. At that time Sugar Order No. 3 s.2021-2022 
was crafted, it was clear that the shortage was in standard refined sugar and bottlers’ grade 
sugar used by manufacturers, hence the importation was for the manufacturers. The 
manufacturers purchase the majority of our sugar production. If we had been able to address 
their needs through the timely implementation of SO3, there would have been enough supply 
for the retail market at affordable prices. It is because SO3 was stalled, that manufacturers 
have been willing to buy sugar at whatever price to ensure that their factories don't run out of 
sugar.



U N F O U N D E D  
S T A T E M E N T  # 1 0

B A S E L E S S :

SRA is only there to protect the interests 
of the big industrials to the detriment of 
the Filipino people

F A C T :
Food Security is a top priority of SRA. It is the availability of food at 

affordable prices for the Filipino people that is the topmost concern of SRA 

as it implements an importation program at times that it sees a shortage in 

supply especially at this time when we are at risk of running out of sugar. 

SRA is here to protect everyone, producers and consumers alike. SRA is 

mandated to balance supply and demand such that prices are reasonably 

profitable for producers but fair to consumers. The sugar prices now are 

exorbitantly high and worse, there might come a time when there won’t be 

sugar to buy and factories will have to close down and a lot of people will lose 

their jobs and starve.



U N F O U N D E D  
S T A T E M E N T  # 1 1 :

B A S E L E S S :
Why not make the importation program all inclusive? Why 
not allow the major stakeholders to participate in the 
importation program rather than a select few, favoring a 
particular class of importers to the prejudice of the sugar 
industry as well as the economy in general.

F A C T :
At the time SO 3 was crafted, data showed that there was already a tightness in refined sugar 
supply especially bottler’s grade sugar which the Philippines produces in a limited volume. There 
was also an alarming increase in sugar prices. A timely importation will address the supply 
situation. There would of course be additional costs for profit and handling if importation was done 
through third party traders and there would be no guarantee that the sugar will go to those who 
needed it at that time. However, traders were still allowed to import the sugar for the 
manufacturers who opted to use traders. In fact some big multinational companies and a lot of 
medium and small companies used services of traders to bring in their import allocation. In reality 
and as explained in the previous statements the sugarcane industry or the economy was not 
prejudiced by this program.

U N F O U N D E D  
S T A T E M E N T  # 1 2 :
B A S E L E S S :
SRA seems determined to kill the sugarcane 

industry.

F A C T :
SRA has always been supporting the sugarcane industry as evidenced by all the programs 

being implemented by SRA while always abiding by its mandate which is to establish and 

maintain such balanced relation between production and requirement of sugar and such 

marketing conditions as will insure stabilized prices at a level reasonably profitable to 

the producers and fair to consumers.



U N F O U N D E D  
S T A T E M E N T  # 1 3 :

F A C T :
SRA has always looked at the bigger picture and the 
sustainability of the sugarcane industry. SRA knows that 
having extremely high prices of sugar may pressure the 
government to open the flood gates and liberalize 
importation of sugar especially if SRA cannot do its job 
of stabilizing sugar prices by balancing the supply and 
demand situation through a controlled importation 
program. As such SRA has always done its part to ensure 
that this does not happen by timely implementing a well- 
calibrated importation program. In fact despite all the 
commotion that one group has caused, SRA has kept 
silent so as not to add to the commotion which may earn 
the impression that the sugarcane industry is unruly and 
earn the ire of the government enough to turn the 
industry upside down.

B A S E L E S S :
SRA is working for the benefit of others instead of 

the sugarcane industry. 

U N F O U N D E D  
S T A T E M E N T  # 1 4 :

B A S E L E S S :
They only see the increasing cost of sugar in the market 
but they do not acknowledge the forces driving those 
prices up and much of it can be attributed to fertilizers 
that almost tripled in cost and fuel that has breached the 
P50 per liter mark.

F A C T :
SRA sympathizes with the plight of the farmers and is pushing for ways to mitigate the fertilizer costs 
such as the provision of free Beneficial Microorganism (BMO) which cuts the fertilizer requirement up 
to 30%. SRA and DA have also proposed to the Office of the President a fertilizer subsidy for farmers.

The price of sugar was already up right after typhoon Odette which ravaged the Visayas on Dec 16, 
2022. This is because of the shortage in supply due to the damage caused by typhoon Odette. The 
sugar being harvested this year was planted last year when fertilizer prices were normal. This was all 
before the Russia-Ukraine war. The millgate price before Odette was around P1600 and millgate price 
now is around P2,300 this is a 43% increase. This is unprecedented in the history of the sugarcane 
industry.



U N F O U N D E D  
S T A T E M E N T  # 1 5 :

B A S E L E S S :
Some traders are hoarding sugar to 

manipulate the market as if there was 

a shortage.

F A C T :
There is no evidence of hoarding. All SRA 
licensed traders are required to have their 
warehouses registered with SRA. These 
warehouses are subject to spot inspection 
of SRA and are required to log all sugar 
transactions. All these are monitored by 
SRA and the volume of sugar in all these 
warehouses are monitored by SRA. As per 
SRA monitoring team, this is the first time 
that they see the warehouses so empty or 
with so little sugar.

U N F O U N D E D  
S T A T E M E N T  # 1 6 :

B A S E L E S S :
It is very frustrating for SRA to make this import order a priority when it has 

not even addressed our request to urge the Department of Agriculture (DA) 

and the Department of Trade and Industry (DTI) to cap fertilizer costs.

F A C T :
SRA has no power to cap fertilizer costs but the DA 

and SRA, have proposed to the office of the President 

a fertilizer subsidy program for farmers.



U N F O U N D E D  
S T A T E M E N T  # 1 7 :

B A S E L E S S :

Someone is out to make money in this exercise knowing that 
they are on their way out, at the expense of the sugar industry.

F A C T :
There is no midnight deal. SRA has always been on its toes making sure that we don’t run 
out of sugar and the same concern is what SRA is trying to address with SO3. SRA has 
always been transparent with our figures on production and demand and as early as 
January we have already projected that we will have a deficit in our sugar supply. SRA acted 
immediately calling for a consultation with the majority of the sugar producers 
represented. However, our efforts to mitigate the impending crisis was forestalled hence 
instead we now have a shortage for both raw and refined sugar. To summarize, there is a 
shortage in sugar supply and high demand hence the high sugar prices. We need to import 
so that we won’t run out of sugar. 

U N F O U N D E D  
S T A T E M E N T  # 1 8 :
B A S E L E S S :
Mr. Lamata claimed that they have not been consulted on the matter of 
importation.

F A C T :
SRA held a consultation attended by all the sugarcane planters’ federations including the UNIFED, 
the federation of Mr Lamata. Also in attendance was the Philippine Sugar Millers Association and 
Philippine Association of Sugar Refineries Inc. at the end of the consultation, Administrator 
Serafica requested all those who attended to submit their position and recommendations. In fact it 
was Mr Lamata himself who signed UNIFED’s recommendation. For some reason, Mr. Lamata 
wanted “Only sugar traders who traditionally joined the import programs of SRA.” SRA may seek 
recommendations from sugarcane industry stakeholders but SRA cannot follow each and every 
recommendation submitted. Being the authority on all sugar matters and having all the historical 
and latest data on the sugar situation of the country, SRA must balance the interests of all 
concerned and decide the best course of action given all the data it has.


