
ADM SERAFICA INITIATES SPMS SEMINAR  
 
SRA conducted a re-tooling and deepening session aimed at strengthening its strategic 
performance management system with the participation of SRA officials, managers and 
supervisors on June 19, 2018 at Microtel Hotel, Techno Hub, Commonwealth Avenue, 
Diliman, Quezon City, through the facilitation of the Civil Service Commission (CSC).  
 
Event facilitator, Ms. Fe P. Lacaba, Director II of NCR CSC, emphasized the importance of 
having a new paradigm shift under the Strategic Performance Management System (SPMS). 
 
The activity was initiated by no less than Sugar Regulatory Administrator Hermenegildo R. 
Serafica, who wanted to ensure that the SPMS of SRA is working well.  
 

 
 
“I want all SRA personnel to perform well and I want that performance to be measured objectively and 
accurately,” the Administrator said in his opening message.  
 
He reminded the SRA personnel to shape up and have accountability especially in their 
performance because it will be felt by every stakeholder of the industry.  
 
“I don’t want someone working very hard and performing very well to get a ‘good’ rating, 
while someone doing nothing gets a ‘best’ rating; then everyone will be demoralized. I want 
everyone to get what they deserve. I want the hard workers justly rewarded and the non-
performers to get what is reflected by their performance,” he boldly stated. 
 
 



 
 
He reiterated that he wants the IPCR to be a true measure of an individual’s performance. 
He further stated that he wants it standardized so that every employee can use it to 
improve or better himself. 
 
The Strategic Performance Management System (SPMS) is a mechanism that links employee 
performance with organizational performance to enhance the performance orientation of 
the compensation system. It ensures that the employee achieves the objectives set by the 
organization and the organization, on the other hand, achieves the objectives that it has set 
as its strategic plan. 
 
As the SRA’s mandates continue to expand with the implementation of the Sugarcane Industry 
Development Act (SIDA), there is a need to strengthen the culture of performance and 
accountability in the agency by ensuring that individual employees contribute to achieving 
the strategic goals, mission, and vision of SRA in a way that will lead to the concretization of 
the linkage of organizational performance with the SRA Strategic Plan, and Organizational 
Performance Indicator Framework (OPIF). 
 

 
 


