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MEMO-PPSPD-2025-Nov-  001  

November 11, 2025 

MR. MICHAEL R. SOLLERA 
Officer-in-Charge 
Planning & Monitoring Service 
Department of Agriculture 
Eliptical Road, Diliman, Quezon City 

Dear Mr. Sollera: 

In compliance with the requirements of the Department's Performance Appreciation System, 
the Sugar Regulatory Administration (SRA) is pleased to submit the attached Budget 
Accountability Report (BAR) No. 1 and the SRA's Performance Scorecard for the third quarter 
of 2025. 

The supporting documents can be accessed through the following link: 
https://tinyurl.com/ReportQ3.   

May this report be in order. Thank you. 

Very tr 

*io 
BACONG PILIPINAS 
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BAR No. 1 

QUARTERLY PHYSICAL REPORT OF OPERATION 

As of September 30, 2025 

Department 	 : Budgetary Support to Government Corporations (BSGC) 

Agency/Entity 	 : Sugar Regulatory Administration 

Operating Unit 	 < not applicable > 

Organization Code (UACS) 	: 35 014 0000000 

Particulars UACS 
CODE lit 

Quarts!. 

Physical 

2nd 
Quarter 

Target (Budget 

3rd 
Quarter 

5 

Year) 

2nd 
Quarter 

Physical Accomplishment 

3rd 
Quarter 

10 

(Budget Year) 
Variance as of 

September 30, 2025 Remarks 4th 
Quarter Total 

1st 
Quarter 

4th 
Quarter 

Total 

2 3 4 6 a 9 11 12 13 14 

SUGARCANE INDUSTRY DEVELOPMENT PROGRAM 

00 	Growth and competitiveness of the sugarcane industry sustained 

310100000000000 

Outcome Indicator(s) 
--• 

1. Increase(Decrease) in MMT of Sugar produced -0.308 (1.93 
MMT) 

-0.308 (1.93 
MMT1 

-0.158 (2.08 
MMT) 

-0.158 (2.08 
MMT) 

9.02 (65.27 
tc/ha) 

2. Increase in yield of sugarcane farms (TC/Ha) -2.25 (54 
triha) 

-2.25 (54 tclha) 9.02 (65.27 
tc/hat 

Output Indicator(s) 

1. Number of block farms established organized or made 

operational 21 21 16 16 21 21 

2. Number of scholarship beneficiaries funded 

SRA 267 267 scholars 249 284 286 286 

2280 2280 2325 6,885 
farmers/farm 

2160 2160 

3. Number of kms. of roads constructed 27.22 27.22 

4. Number of meters of bridge constructed 6 6 

5. Amount of loans released (Php M) 43.42 43.43 43.43 130.28 274.73 274.73 

6. No of RDE projects implemented 13 13 5 13 13 

Prepa 	By: 	 In coord ation with: 

DIGNA D 	ES 	 . RAS JR 
Manager III, PPSPD 	 Bu et Officer IV 
Date: 	October 30, 2025 06:03 AM 	 D e. 	October 30, 2025 06:03 AM 

pprov 

PABLI L S. AZCONA 

Administrator & CEO 
Date: 	October 30, 2025 07:04 AM 

This report was generated using the Unified Reporting System; Status SUBMITTED; Date Printed November 3, 2025 4:00 PM; Date of initial submission : October 30, 2025 07:04 AM; Dale of final submission : October 30, 2025 07:04 AM 
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