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STATEMENTS OF FINANCIAL POSITION
As at December 31, 2024 and 2023

2023
Note 2024 As restated
ASSETS
Current assets
Cash and cash equivalents 6 2,070,930,232 2,109,216,300
Investments 7 39,829,702 38,011,588
Receivables - net 8 81,279,297 70,737,761
Inventories 9 526,236,766 515,948,290
Other current assets 13 11,463,528 36,422,586
Total current assets 2,729,739,525 2,770,336,525
Non-current assets
Receivables - net 8 713,083 841,343
Investment property - net 10 47,833,846 47,962,771
Property, plant and equipment - net 1 1,245,917, 671 1,083,893,176
Other non-current assets 13 143,258 143,258
Total non-current assets 1,294,607,858 1,132,840,548
TOTAL ASSETS 4,024,347,383 3,903,177,073
LIABILITIES
Current liabilities
Financial liabilities 14 188,964,050 174,477 461
Inter-agency payables 15 30,591,904 17,856,242
Trust liabilities 16 716,926,450 829,547,375
Uneamned revenuefincome 17 938,634 1,717,303
Other payables 19 132,314,277 196,519,897
Total current liabilities 1,069,735,315 1,220,118,278
Non-current liabilities
Trust liabilities 16 - 2,425818
Provisions 18 144,405,416 134,584,683
Deferred credits 122,358 128,316
Other payables 19 21,076,810 21,076,810
Total non-current liabilities 165,604,584 158,215,627
TOTAL LIABILITIES 1,235,339,899 1,378,333,905
NET ASSETS (TOTAL ASSETS LESS TOTAL LIABILITIES) 2,789,007,484 2,524,843,168
NET ASSETS/EQUITY
Government equity 32 606,957,801 606,957,801
Accumulated surplus/(deficit) 33 2,182,049,683 1,917,885,367
TOTAL NET ASSETS/EQUITY 2,789,007,484 2,524,843,168
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2023
Note 2024 As restated
REVENUE
Service and business income 20 1,050,462,184 1,108,221,267
Shares, grants and donations . 21 47,807,064 250,953,613
TOTAL REVENUE 1,098,269,248 1,359,174,880
CURRENT OPERATING EXPENSES
Personnel services 24 306,121,859 273,686,037
Maintenance and other operating expenses 25 510,250,876 465,386,321
Financial expenses 26 92,724 92,697
Non-cash expenses 27 80,925,455 41,442 865
TOTAL CURRENT OPERATING EXPENSES 897,390,914 780,607,920
SURPLUS FROM CURRENT OPERATIONS 200,878,334 578,566,960
Gains 22 663,237 73,204
Non-operating income 23 969,348 1,155,686
SURPLUS BEFORE TAX 202,510,919 579,795,850
Less: Income tax expenses 28 83,710,720 126,419,686
SURPLUS AFTER TAX 118,800,199 453,376,164
Net financial assistance/subsidy/contribution 29 272,235,765 115,133,793
SURPLUS FOR THE PERIOD 391,035,964 568,509,957
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STATEMENTS OF CHANGES IN NET ASSETS/EQUITY
For the Years Ended December 31, 2024 and 2023

Government equity Accumulated
surplus/(deficit)
Note 32 Note 33 Total
BALANCE AT JANUARY 1, 2023 606,957,801 1,546,677,014 2,153,634,815
ADJUSTMENTS:
Add/(Deduct):

Prior period adjustments (Nofe 4.2) - (6,329,923) (6,329,923)
BALANCE AT JANUARY 1, 2023, AS RESTATED 606,957,801 1,540,347,091 2,147,304,892
Changes in Net Assets/Equity for CY 2023

Add/(Deduct):

Surplus for the period, as restated - 568,509,957 568,509,957

Dividends for CY 2023 - (190,971,681) (190,971,681)
BALANCE AT DECEMBER 31, 2023, AS RESTATED 606,957,801 1,917,885,367 2,524,843,168
Changes in Net Assets/Equity for CY 2024

Add/(Deduct):

Surplus for the period - 391,035,964 391,035,964

Dividends for CY 2024 - (126,871,648) (126,871,648)
BALANCE AT DECEMBER 31, 2024 606,957,801 2,182,049,683 2,789,007,484
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For the Years Ended December 31, 2024 and 2023

Note 2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Cash inflows
Receipt of guaranty and customer deposits 1,191,642,208 2,253,791,745
Collection of revenue 1,045,586,079 1,118,761,724
Receipt of subsidy from national government 29 511,840,000 517,916,243
Collection of receivables 15,317,861 2,808,799
Other receipts 22,562,079 22,594,649
Total cash inflows 2,786,948,227 3,915,873,160
Restoration of cash for unreleased checks 36,577,329 314,284,226
Restoration of cash for cancelled/lost/stale checks/ADA 1,727,692 556,222
Other adjustments-inflows 748,494 225,928
Adjusted cash inflows 2,826,001,742 4,230,939,536
Cash outflows
Refund of deposits 1,010,325,433 3,274,252,003
Payment of expenses 649,972,726 693,178,661
Release of inter-agency fund transfers 197,772,521 204,350,257
Remittance of personnel benefit contributions 134,636,915 99,507,169
Payment of accounts payable 67,051,042 17,920,710
Grant of cash advances 27,193,087 25,109,820
Purchase of inventories 21,440,241 111,770,299
Prepayments 20,581,838 16,776,209
Other disbursements 25,209,843 29,845,742
Total cash outflows 2,154,183,646 4,472,710,870
Reversing entry for unreleased checks in previous year 314,284,226 -
Adjustment for dishonored checks 15,000 84,526
Other adjustments-outflows 76,956 202,543
Adjusted cash outflows 2,468,559,828 4,472,997,939
Net cash provided by/(used in) operating activities 357,441,914 (242,058,403)
CASH FLOWS FROM INVESTING ACTIVITIES
Cash inflows
Receipts of interest earned 950,372 1,131,820
Proceeds from sale/disposal of investment property 585,018 -
Proceeds from sale/disposal of Property, plant and equipment (PPE) 78,219 385,679
Total cash inflows 1,613,609 1,517,499
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STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2024 and 2023

Note 2024 2023
Cash outflows
Purchase/construction of PPE 206,369,910 60,996,445
Total cash outflows 206,369,910 60,996,445
Net cash used in investing activities (204,756,301) (59,478,946)
CASH FLOWS FROM FINANCING ACTIVITIES
Cash outflows
Payment of cash dividends 190,971,681 149,390,011
Total cash outflows 190,971,681 149,390,011
Net cash used in financing activities (190,971,681) (149,390,011)
Net increase/(decrease) in cash and cash equivalents (38,286,068) (450,927,360)
Cash and cash equivalents, January 1 2,109,216,300 2,560,143,660
Cash and cash equivalents, December 31 6 2,070,930,232 2,109,216,300

Prepared by:

Recomme ing}pmvalr Approved by:
DARL! OY E. BARAL
A

untant Il Chief Accountant Deputy Adtinistrator 1l for

™cermiFien |




Republic of the Philippines
Department of Agriculture

SUGAR REGULATORY ADMINISTRATION

Sugar Center Bldg., North Avenue, Diliman, Quezon City, Philippines 1101
TIN 000-784-336

Website: http://www.sra.gov.ph

Email Address: srahead @sra.gov.ph

Tel No. (632) 8929-3633, (632) 3455-2135, (632) 3455-3376

revised: 05/15/2025
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
CORPORATE AND SUGARCANE INDUSTRY DEVELOPMENT ACT (SIDA) FUNDS
For the Year Ended December 31, 2024

Budgeted Amount

Note 34 Difference
Actual Amounts on Final Budget and
Original Final  Comparable Basis Actual
RECEIPTS
Service and business income 994,285,000 994,285,000 1,050,462,184 (56,177,184)
Assistance and subsidy 1,445,207,000 1,445,207,000 945,207,000 500,000,000
Gains 500,000 500,000 663,237 (163,237)
Non-operating income 1,215,000 1,215,000 969,348 245,652
Others 182,000,000 182,000,000 182,000,000 =
Total receipts 2,623,207,000 2,623,207,000 2,179,301,769 443,905,231
PAYMENTS
Personnel services 380,000,000 380,000,000 306,121,859 73,878,141
Maintenance and other operating expenses 1,464,398,000 1,464,398,000 694,849,575 769,448 425
Capital outlay 649,433,000 649,433,000 267,892,848 381,540,152
Financial expenses 150,000 150,000 92,724 57.276
Total payments 2,493,881,000 2,493,981,000 1,269,057,006 1,224,923,994
NET RECEIPTS/(PAYMENTS) 129,226,000 129,226,000 910,244,763 (781,018,763)
Notes:

1 The Subsidy includes a trust fund amounting to Php 1,274,000.00 provided by the ASEAN Food Security Information System (AFSIS)
and a rebudgeted amount from previous years of Php 432,093,000.00.

2 The difference between the actual and budgeted amounts of Subsidy represents the amount directly downloaded to the DPWH for the
construction of farm-to-fill roads and bridge amounting to Php 500,000,000.00.

3 Actual amount of MOOE excludes amount directly downloaded o the DPWH for the farm-to-mill roads and bridge construction projects.

4 Also excluded in the amount of MOOE are the Income Tax Expense amounting to Php 84,279,002.00 and the assistance and subsidies
provided to the beneficiaries of SIDA projects, amounting to Php 54,935,536.00.
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