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Offtice of the Puesivent of the Philippines

GOVERNANCE COMMISSION

G (:"\ - FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
’ WA B SIF, BOO Towers Paseo, 741 Paseo De Raxas, Mekati City, Phifippines 1226

BAGONE PILIPINAS

10 September 2026
Sugar Regulatory Admiristration ™\

HON. FRANCISCO P. TIU LAUREL, JR. M ECE I\ E R
Secretary, Department of Agriculture —-—

~ and SRA Chairperson 1 SEP 712008
HON. PABLO LUIS S. AZCONA L :
Acting Administrator i 3
SUGAR REGULATORY ADMINISTRATION (SRA)

Sugar Center Building, North Ave.
Diliman, Quezon City

RE: VALDATION RESULT OF THE 2025
PERFORMANCE SGORECARD OF SRA

L4

Dear Secretary Tiu Laurel, Jr. and Administrator Azcona,

This is to formally transmit the validation resuit of the 2025 Performance
Scorecard of the SRA. Based on the Governance Commission’s validation of the
documentary submissions, the SRA abtained an overall score of 79.49% (Annex A).
The same is to be posted on the SRA’s website, in accordance with Section 43 of
GCG Memorandum Circular No. 2012-07 .1

FOR THE SRA’S INFORMATION AND GUIDANCE.

Vary truly yours,

ATTY. MARIUS P. CORPUS Tmmm
Chairperson

KFKEITH F. HOSAKA ATTY. GERALDINE MARIE B.
Commissioner BERBERABE-MARTINEZ
Commissioner

cc:  COA Resident Audifor - SRA

1 CODE 0OF CORPORATE GOVERNANGE FOR GOCCS, dated 28 Novemnber 2012,
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SOCIOECONOMIC INIPACT

SUGAR REGULATORY ADMINISTRATION (SRA)
Validat;ed‘z?ﬂzs \'Eérfq'mar_tc:e -'Scorecar_d'

= Final-Sugar

Annex A

Targetexceeded.

Production | The breakdown {in thousands} of the yield.
Bulletin per hectare for the crop year 2024-2025 is
Crop Year provided below: _
20242025 E L .
Productivity « Actual . rvested
Yield per Yield (fons Sugarcane || Luzon 32197 | 1,332.88 | 41.40
-8M 1 | Hectare (TCHa cane} per 10% 56 3128 10% 65.27 10% Production Visayas .
— Crop Year hectare CY 2024- ' . 15,8970 | .
Basis) 2025 Negros'| 238.31 e 66.71
» Millers’ " Panay | 29.40 2,107.26 | 71.68
Weekly E1 g1 20294 | 36.09
Report.on Visayas i ' X
Sugar Mindanao 89.74 | 6,331.11 | 70.55
Praduction Total | 397.76 | 25,961.27 | 65.27
Target exceeded.
- The sugar production per area is as follows
» Final:Sugar | . o Y
' Produstion {in mc_tos)
Sugar Bulletin B - Region Production
L SM 2 | Crop Year Basis ﬁﬁ’fjﬁ;’;‘f 7% | 1967 2,085 7% 2.086 7% 20242025 | icayas
. girz Miltion Metric « Millers' Negros i 566,631
ons) Weekly Panay 150,657
Reporton e _y :
Sugar __E. Visayas 23,298
Mindanao 541 526
. Total 2,085,534
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- Vaiidated zazs Performance Scorecard

SQﬁlOEGOHIMIﬁ IMPACT

Ohj

gctiveliieasurs

-« Average

Income (per Target exceeded.
Hectare) of | The breakdown of the average income per
Block Farm | hectare is as follows:
. Average Income | Total farmers’ S _ ;052%025 : Particulars Amount
: SM3 g?;c};ﬁ;:m of ]f}rmge over 12% 9427. 000 9142,30640 12% 3144,62369 12% ' Gmss,lmme RZ,216,592.22586
. amms otal area . .g;g_:éﬂaf? of | I"Cost of Production R857,258,291.08 |
Farms Net income £1,359,333,934.77 |
income for Area{in ha} 9.,399.11ha.
Crop Year NetIncome per Ha. B144,623.69
2024-2025 T
« Final Raw Target:not achieved. |
Sugar The Physical Sugar Stock Inventory.(in
Balance; by .metﬁct‘ons) per area is-as follows:
Milf District Production
Crop Year " e ———
2034-2026 |1 LUZQD- - 26,045.00
* Final Wsayarsv' 239,655.15
Physical Sugar Absolute _ Refined Negros D99,
| S 4 | Stock Inventory Noarb 10.5% | 240,000 | 506,957.15 | 0% | 506,957.12 | 0% Sugar Panay 23,865.00
. (fn metric‘tons) umber ] : StﬁCk"Ol'!- E. Visayas 8,932.80
'32’;? gggz_ Miridanac 208,459.20
2025 v _ Totai 508,957.15
T With a rating scale of "2% weight reduction
« Millers for the first 5% deviation, followed by an
) Weekly additional 1% weight reduction for each
Reperton | sypsequent 1% deviation” the actual
Sugar accomplishment deviated from the target of
) Production | 240,000 MT by 111.23%.
Subtofal | 39.5% 29% 29%
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STAKEHOLDERS

Custormner

Satisfaction

Survey (CS5)

.....

Number of
respondents
who gave at

least &
Satisfactory
rating over
number of
respondents

5%

90%

Report
writing

0%

Non-
Compliant

0%

« Letter from

the Center
for Policy
and
Executive
Developme
nt {CPED}
to the Anii-
Red Tape
Authority
(ARTA) re
the iate
submission
of SRA’s
Client
‘Satisfaction
Measureme
nt (CSM)
Report

» Letterfrom
ARTAto
CPED e
CSMR
submission
deadline

» ARTA
Letterre
CSMR
Evaluation

" Vaiidated 2025 Performance Scorecard

" non-submission of the CSM Report.
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Target not achieved.

Through & letter dated 20 July 2026, ARTA
endorsed the Harmoenized CSM Results of
GOCCs covered by R.A. No. 10148, SRA
was tagged as “Non-Compliant” due fo
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" Validated 2025 Performance. Scorecard
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CSTAKEHOLDERS

. Qi?ﬂ"![‘g;s Target achieved.
M;'égﬂ,.,g ! The breakdown of the-number of block farms. | |
Reports made operational is.as follows: ‘
Numbrer of Block Delivery

SM 6 | Farms Made Actual Count | 1% 21 21 1% 21 1% Reporis-and. | 1l i

‘ Operational Acceptance kizon 3
Formsfor : - .
Machineries | }—- Visayas 13

. . Mindanao 5
Dishurseme | -
nt Vouchers Total 21
| Human Resource Development Program (underthe Sugarcane industry Development Act [SIDA])
List.of
D! i ]

Qﬁzzﬁ, ;i? Target not-achieved.
SIDA The:breakdown of the number of graduates

_ Taiai‘ No. of scholar under SRA.and CHED is'as follows:

SM7 |a. Percentage of | Lo a9 @E2 vl | '

Scholars A 3% 0% 92.65% 2.78% 83:67% 2.51% 2024-2025 HE
Graduated No. of Scholars _ . 2024202 B ,
" scheduled to - Scholarship. | NGEEG—G— _
graduate Contracts {ED Ly
Enraliment SRA 68 63
Forms TOTAL 300 251
« Diploma
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- INTERNAL PROCESS
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" Validated 2025 Performance Scorecard
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| ‘Target-exceeded. .
| The breakdown of the number of farmers
» Human 1 and farmworkers trained is as-follows:
Resources. R s :
DPevelopme .
nt Program _ et
b. Mumber of SEHRD.P} cpa’r . mm.» _ Farn ucr:«:s
Farmers &hd | pctialCount | 2% | 6,885 7.164 2% 7,159 2% Summary | | Suaarcane Fammers
arfnworkers g fard Workers, and Technical 7.057
Trained L}ft (3% and | | personnet of Extension
4" Quarter) || Services Division
« Aftendance gdnfne;igsgmmining on 50
- fIng ]
ﬁzgﬁt; e ‘Extension Training on
Sugar Technology. for &2
Sugar Member Mills
- TOTAL. 7,158
Subtotfal | 21% - 15.78% 15.51%
Number of Completed Research Projects
Target exceeded.
. COPY_}OI‘:";E SRA accomplished the production and |-
a. No. of New . comp:e release of three (3} new varieties in 2025.
Varisties Actual Count 3% 1 3 3% 3 3% research These variefies are as follows:
i sMa | Released prajects a. Phil2013-0249
« Terminal b. Ph‘ii-'ZO_:‘!G-OQTQ
reports c. Phil 20130287
b. Production « Accomplish Target-exceeded.
Techaology Actual Count 3% 17 18 3% 18 3% ment SRA  accomplished eighteen  (18)
. Research reports of | production technology research projects
- Projects for 2025.

L™
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" Validated 2025 Performance Scorecard
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INTERNAL PROCESS ' :

_ rojects |
Development, _ _ prel Target-achieved.
and Extension | Actual Count 1% 43 13 1% 13 19 ‘ ) ) _
(RDE) o SRA. accomplished thirteen {13) RDE
Projects projects.implemented for 2025.
Implemented '
Target achieved,
The pertinent details of the IS0
9001:2015 Certification are as foliows:
Passed . « Scope: Provision of Services for the
Compliance to IS0 SO Passed 1SO ¢ g""‘ d-pagw Sugarcane Industry ~ Planning and
Quality - ‘ o 9001:2045 ! - 9001:2015 o ertifica Hon Policy Formulation, Regulatory
Standards (iSO Milestone 5% |Recertificat igzg;rt?f?:astz 5% Recertificati | °2° and audit Services, Research, Development,
QMS) on on on | repart and Extension Services
' - Vaﬁdi!y:_ 28 April 2025 -.26 Aprit 2028
+ Office Covered: Sugar-Regulatory
Administration.— Sugar Center
Building, North Avenue, Diliman,
Quezon City, Philippines
Compliance to SRA Policies, Rules, and Reguiations
Listof
; - Total Number of =ty
a.Percentage of . ‘ Registered o

- SM Compliance to U;gileps .aind ' Sugar Mills | 7arget not achieved.

- 10 SRA Pelicies, TotateNr?n%jbgif N e - . . . CY 2024- | Based on the summary report, 527 of the
Rules, and violators (Millers 2% 100% 96.04% | 1.98% 9598% | 1.92% | 2026 549 registered traders and millers were
Regulations and: or'Tra d eré} « List of found to be compliant to SRA Policies,

_ by-Millers and over Total Registered Rules, and Regulations.

Traders Number of Traderin
Luzon and

B e
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Validated 2025 Performance Scorecard

Millers and Mindanao
Traders: for 2025
Revised
Summary
Report as
of
December
2025
List of
violatorsin
| Total Number of pazon and
s | poatore rkezs | Tagtatieve
iola Resolved within ' . .
Resolved the Prescribed | 1% 100% 100% 1% 100% 1% Trader | Twenty<two  (22) traders/millers  with
within the Timeline over Activity violations were resolved by SRA within the
Prescribed Total Number.of | Reportas | prescribed timeline.
Timeline Viglations of 2025
- Official
Recalpt
o Total Number of
el Percentage of Applications Licensed L
a8 Applications Processed Applications | Target achieved.
o8 S Processed within the ~ ' . ) and 549 out 549 licati f trad rd
o iy o 100% 100% % 100% 2% - ou appicauons Of iragers a
= 11 | within the Prescribed 2% 00% 0 z ’ ’ Certification | mjjlers were processed within the
= Prescribed Timeline over of Millers prescribed timeline.
4 Timeline Total Number of and Traders
= Applications
—
=1
- Subtotal | 17% 16.98% 16.92%

Ll




LEARNING AND GROWTH

""" Validated 2025 Performance Scorecard
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_ ‘Numt}emf « Competsn
: Eg;rgienmge ;ft . in :ﬂuenégﬁgts Aséezm e;ty Target not achieved.
S8 | Required Required | 5% | 90% | 90.76% | 5% 8858% | 402% | RePet | 256 out of 289 personnel (filed Plantilia | -
Competencies Competencies o ‘individual positions) met their respective requirad
Met over Number of Assessmen | Competencies.
Filled Plantilta tFoms
Development ! Board- « Justification
and Approved afld PSCP T .
: o . timelineof | arge{-not.acmeved.
" am Irmplementation Actuat Public i
of Disaster Risk clua i 2.5% Serwvice g 0% g 0% activities The SRA failed fo complete the formulation -
13 | Reduction ang | Accemplishment Continuity « Letter | @nd secure the Board approval of its PSCP -
Management; Plan Communica | Within 2025,
{DRRM) Plan (PSCP) tions with
och
Subtotal | 7.5% 5% 4.92%

S ol
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Vaﬁdated M.Pemmance. Scorecard

Target exceeded.
_ The:breakdown of the EBITDA Margin for
» EBITDA SO b e el
Schedulo 2025.is as follows: |
_ signed by Particulars - . ‘Amount & |
Earnings Before | DAfor Gross Revenue , i
| Interest, Taxes, édmin-. and | (Corporate) 1,264,418,401
g | Depreciation, EBIT tnance Operating Expenses 923,948,542
& | Amortization revenues ' nonAudt || Tax 330,467,559
@ (EBH«-DA) (COA) 2025 | " 'ess: Income Tax 88,075,140 -
et Margin Annual
2 | Report Taxes. 88,075,140
?_“ (AAR) Depreciation 110,530,068
@ EBITDA 440,997,067 |
% : EBITBA Margin 35.16%
z Budget Uiilization Rate (BUR)
-4 '
i
' Total
Disbursement . Target not achicved.
T « SRA Budget
_ _ from IGF aver Uﬁ|izaﬁgn99t The 'breakdown of the disbursement rate of
sy | & Disbursement | Total Corgorate Report the intemally gererated fund is as follows:
15 Rate of Operating _ _ _ :
Internally Budget (COB) | 2% 90% 5048% | 1.12% 57.22% 1.27% |» 2025 COA -~ Budgeted  Disbursement §
Generated from IGF AAR || MOOE | 496,028,008 1  348.683,704
Fund (iGF) « ICRS {FinEx | 150,000 89,390
- fboth net of ' Submission || €0 | 239,820,992 71,395,134
: PS gost} TOTAL | 736,000,000 421,168,228




FINANCIAL STEWARDSHIP
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b. Subsidy

~Vaigatad 2035 Ferformance Searecard

SRAj100f11

i. Obligation Rate

15

Target notachieved.
The breakdown of the obligation rate for the
SRA Budget
* Uﬁ!izationg current:fund is as follows;
Total Obligated Report | Particulars Obligation 28
Subsidy over 2025 COA Block Farm 150;000,000 107,661,620 |
Total COB from ’ AAR - Sodidlized 150,000,000 145,392,066
Current Subsidy 2% 0% 77.39% 1.72% 82.40% 1.83% Cradit T o
. lCRS" ) Scholarship 50,000,000 48,407,262
[both net of PS Submission Regeagcg _
X and Dev't 150,000,000 85,605,172
CQSﬂ » DEM- {R&DN
Approved TOTAL 500,000,000 386,967,020
cos Add back: 25,026,177
i Savings e
" TOTAL 500,000,000 411,983,197
¢ gﬁ;g‘;ﬁgﬂt Target not achieved.
Total Obligated. Report | The breakdown of the.obligation rate forthe | i
Subsidy aver . 2005copn | SATy-overfundis as follows:
Total COB from  AAR Pamicilars  GAA Coligation B
C.an}‘-“ﬁ.’ifer SHbSidy 2% 0% B2.01% 1.82% 82.801% 1.82% . ICRS B'Dd{ Farm 247;‘"02'4.,1.15- . '214'.1 15,267
[both-net of PS Submission | | gy 9,290,480 1,775,457 |
X cost] » DBM- Scholarship 14,255,906 12,468,984
Approved R&D 220,423,149 | 174,311,820
COB TOTAL 490,993,660 | 402,671,528

= b
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Validated 2025-Performance Scorecard

Chiectivefiies

il DisbursementRate
* &Rﬁiﬂget | Target notachieved.
Totat Renort The breakdown is as follows:
Disbursement y . mig — i :
. 'over Total » 2025.COA ‘_Prticui_ars' Chligation Disbursement 3
= Current Obligation | 2% | 90% | 6495% | 144% | 6495% | 144% | AAR BlockPam 107661820 L 31T
> : * ICRS Socidfized 145502,966 | 144,547,711
& - . ' Submission Credit T D
= fboth net of PS « DBM- Scholarship 98407252 | 39.600,049 |

= . cost] | Approved | | R&D 85,505,172 | 35325787

= - . COB TOTAL 386,967,020 | 251,333,381
_ - .
g . * 3?1‘;;%?& Target not achieved. !
< Total Report The breakdown.is as follows: '

T Disburs_{en;?nt . 2025C0A | B

_ over To _ 5 294,115,267 : :
Carry-Over Oblgaton | 2% | 0% | 80.08% | 178% | 8008% | 1.78% | "o BlockFamn | 214116267 158516808
» ICRS Soclalized

Sibrission | | Credt 1,775,457 1,775,457

[both netof PS « DBM- - Scholarskip 12,468:984 8,500,817 |
cost] Approved R2D 174,311,820 155,704,955 | *
coB | TOTAL 402,671,528 322,497,057 | -
Subtotal | 15% 12.:88% 13.94% i1

TOTAL | 100% 79.64% 79.49%
Annex A Reviewed-and Cerlified Correct by:
L
SAMUEL P. CONCERMAN I, CPA ATTY. MARICOREVEACAMBACAL
Director il Director IV
- ) Corporate Governance Office B Corporate Govermance Office B



