Republic of the Philippines
Department of Agriculture

SUGAR REGULATORY ADMINISTRATION

Sugar Center Bldg., North Avenue, Diliman, Quezon City, Philippines 1101
TIN 000-784-336

Website: http://www.sra.gov.ph

Email Address: srahead@sra.gov.ph

Tel No. (632) 8929-3633, (632) 3455-2135, (632) 3455-3376

MEMO-PPSPD-2025-Jul- 00 %

July 31, 2025

MR. MICHAEL R. SOLLERA
Officer-in-Charge

Planning & Monitoring Service
Department of Agriculture

Elliptical Road, Diliman, Quezon City

Dear Mr. Sollera:

In compliance with the requirements of the Department’s Performance Appreciation
System, the Sugar Regulatory Administration (SRA) is pleased to submit the attached
Budget Accountability Report (BAR) No. 1 and the SRA’s Performance Scorecard for
the second quarter of 2025.

The supporting documents can be accessed through the following link:
https://tinyurl.com/4ef7dpzc.

May this report be in order. Thank you

Very truly yours,

PABLO S. AZCONA
Administrator
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Department : Budgetary Support to Government Corporations (BSGC)
Agency/Entity : Sugar Regulatory Adi i
Operating Unit : < not applicable >
Organization Code (UACS) : 35 014 0000000
Particulars gsg: 1st
Quarter
1 ' 2 R
SUGARCANE INDUSTRY DEVELOPMENT PROGRAM ‘ 310100000000000

00 : Growth and competitiveness of the sugarcane industry sustained

Outcome Indicator(s)
1. Increase(Decrease) in MMT of Sugar produced

2. Increase in yield of sugarcane farms (TC/Ha)

Output Indicator(s)
1. Number of block farms established organized or made
operational

2. Number of scholarship beneficiaries funded
SRA

3. Number of kms. of roads constructed

4. Number of meters of bridge constructed

5. Amount of loans released (Php M)

6. No of RDE projects implemented

DIGNA D. GONZALES %
Manager lll, Planning, Policy & Special Projects Department
Date:

This report was generated using the Unified Reporting System on July 31, 2025 1:556 PM; Status : SUBMITTED

QUARTERLY PHYSICAL REPORT OF OPERATION
As of June 30, 2025
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Physical Accomplishment (Budget Year)
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PABLO LU, AZCONA
Administrator
Date:

Variance as of
June 30, 2025
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SUGAR REGULATORY ADMINISTRATION (SRA)

PES Form 4

2025 Second Quarter Monitoring Report

same from the
numerator]

Component Annual Target First Quarter Second Quarter
ObjectveMessure Formia | woiont [mating Systam| 2025 Toet_| ctul Taget | Actua
SO 1 |Empowered Industry Significantly Contributing to Food Security and | ' Reduction
SM1 Productivity / Ypl d Por Hectare (TC/Ha - Yield (tons cane) per Hectare 10% Actual/Target 56 to be determined at the end of Crop Year
Crop Year Basis)
Sugar Production - Crop Year Basis (In |
SM 2 Million Metric Tons) Absolute Number 7% Actual/Target 1.967 1.967 0.211 1,091,749
SM3 2;:“3596 Incoma pey; eicuice. of, Slock Total farmers' Income over total area| 12% Actual/Target 127,000 to be determined at the end of Crop Year
S0 2 |Maintained Balanced Sugar Supply and Demand Requirements
Actual/Target
(2% weight
reduction for
the first 5%
Physical Sugar Stock Inventory (in metric deviation,
SM4 tne) Absolute Number 10.50% followsd.by an 240,000 240,000 306,351 745,610.00
additional 1%
reduction for
each
subsequent 1%
deviation)
subtotal 39.50%
S0 3 |Improved Income, Profitability, Global Competitiveness and Sustainable Productivity of the Sugarcane Industry
Number of Respondents which gave Actual/Target
SM5 |Customer Satisfaction Survey (CSS) at least a Satisfactory Rating / total 5% 0% = if less 90% data gathering
number of respondents than 80%
Actual/Target
[For every
reduction in the
total number of
SM6 |Number of Block Farms Made Operational Actual count 1% block farm (net 21 21 16 16
of matured
block farms),
remove the




2025 PERFORMANCE SCORECARD | 2 of 3

Component Annual Target Second Quarter
Objective/Measure I Formula ] Woeight |Raung Ovlhwq 2025 Target Actual Target Actual
Human Resource Development Program (under SIDA)
Total No. of Graduates in 2025 over
SM7 a. Percentage of Scholars Graduated Total No. of Scholars scheduled to 3% Actual/Target 100% 100% 0 82.35%
graduate
b. Number of Farmers and Farmworkers
Teai Actual count 2% Actual/Target 6,885 6,885 0 0
subtotal i Kt 21%
S0 4 |Conduct Responsive Research, Technical Assistance and Extension Services to Sugarcane Industry Stakeholders
Number of Completed Research Projects:
a. No. of New Varieties Released Actual count 3% Actual/Target 1 1 0 0
Actual/Target
If completed
SM8 only = 2%
b. Production Technology Projects Actual count 3% 19 19 0 0
If completed
and published
- (at least 1) =
3%
c. RDE Projects Implemented Actual count 1% Actual/Target 13 13 0 5
Compliance to Quality Standards (1ISO i y 1SO 9001: 2015 1SO 9001: 2015 3 TE
SM9 (_)_MS) Milestone 5% All or Nothing R ification Racactifeation Passed 1SO:2015 Recertification
S0 5 |Implement Pro-Active and Effective Policies and Regulations
a. Percentage of Compliance to SRA T?;:?;L,T?;: ;fuﬂgs;r\:?o:::zs
aPro‘:’lc:saa:;Ies. and Regulation by Millers (Millers or Traders) over Total 2% Actual/Target 100% 100% 100% 90.91%%
Number of Millers and Traders
SM 10
B ... | Total number of Violations Resolved
:"':;: :‘s’c“:m‘}'i:"g:;”“s Resolved within | i the Prescribed Timeline over | 1% | ActualTarget 100% 100% 100% 100%
Total Number of Violations
Total number of Applications
Percentage of Applications Processed Processed within the Prescribed
Sl within the Prescribed Timeline Timeline over Total number of £ ActualTarget 100% 100% 190% 100%
Applications
subtotal 17%




2025 PERFORMANCE SCORECARD | 3 of 3

Component Annual Target First Quarter Second Quarter
Objective/Measure Formula Ji Systom) 2025 Target | Actual Target | Actual
S0 6 |Sustain the Development of Expertise and Human Resources in the Field of Sugarcane Industry, Development and Related Areas
i 3 Number of Incumbents Meeting
o B St e A Required Competencies over 5% | ActualTarget 90% 90% 0% 84.92%
Cotpmimoen Number of Filled Plantilla
Coordinated with the Office of Civil
Defense regarding the follow-up
activity to the Preliminary
Workshop on the Updating of the
SRA Disaster Risk Reduction and
(0] Management Plan (SRA-DRRMP),
o3 Prelimary orientation and and requested their technical
" Board-Approved | Board-Approved workshops on the National assistance in conducting a Public
SM13 3?;1'&'}'273 Zﬁﬂiﬁﬂ?&?ﬂaﬂemm Number of Plan Developed 250% | AllorNothing | FPublicService | Public Service Disaster Risk Reduction Service Continuity Planning
(DRRM) Plan Y Continuity Plan Continuity Plan Management Plan (NDRRMP) (PSCP) Orientation.
(PSCP) (PSCP) and Review of the previous SRA{

DRRMP The SRA has also been included
in the list of participants for the onef
day PSCP Orientation, with the
date and venue to be confirmed by
the Civil Defense and Disaster
Management Training Institute
(CDTI).

btotal 7.50%
80 7 |Maintain Sound Financial Management
SM 14 |EBITDA Margin EBITDA / Total Revenues 5% Actual/Target 33.40% 33.40% 65.76% 54.33%
Budget Utilization Rate (BUR)
" Total disbursement from IGF over
a. Disbsursement of Internally Generated | ¢ coB from IGF (bothnetof PS| 2% | ActualTarget 90% 90% 6.54% 19.57%
Funds (IGF)
Cost)
a. Subsidy
a.1 Obligation Rate
SM18 [ Current Total Obligated Subsidy over Total | 2% | Actual/Target 90% 90% 8.95% 38.56%
COB from Subsidy (both net of PS
Carry-over Cost) 2% Actual/Target 90% 90% 58.08% 61.58%
a.2 Disbursement Rate
Current Total Disbursement over Total 2% Actual/Target 90% 90% 30.68% 13.63%
Carry-over Obligations (both net of PS Cost) | 59, | ActusliTarget 90% 90% 48.28% 61.48%
subtotal| 15%




TOTAL| 100% |
25 Actual Disbursement for GAD- 5% of Total :
GAD Budget Utilization PR s i 1% | Allor Nothing | 5% of Total Budget Budget No data available yet
GRAND TOTAL| 101% 1
Approved:

g
DIGNA D. GOI ES N

Manager Ill, Planning, Policy & Special Projects Department

PABLO S. AZCONA
Administrator
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