AGENCY PERFORMANCE REPORT
[FY JANUARY 1 - DECEMBER 31, 2024]

Agency: SUGAR REGULATORY ADMINISTRATION
Source of Fund: Corporate Fund and GAA Fund
Physical Accomplishment
PROGRAM/ACTIVITY/ PROJECT PERFORMANCE MEASURES KRA T % Accompl'd REMARKS
arget Q1 | Q2 | Q3 | Q4 [ TomAL
MFO. 1 AGRICULTURE AND FISHERY POLICY SERVICES
-No. of Circulars,'Administrative Orders, Policies on 1 asTieeded 17 17 9 8 59 100
sugar issued and implemented
- No. of new information system developed 2 2 2 100
Dissemination of SRA policies |- No. of information system maintained 4 4 | - | - | - 4 100
and industry updates - =
- No. of information system deployed 1 1 1 100
- No. of ICT facilities maintained 182 43 52 60 27 182 100
- No. of web files uploaded as needed 21 163 180 189 743 100
MFO 2. TECHNICAL SUPPORT SERVICES
Production Support Services
- No. canepoints distributed distributed from from The excess in target was due to the
Variety . HYV nurseries (lacsa) 615 829 163 359 540 1,746 284 additional HYV nurseries established
ety sourcing,
development, propagagtion and |- No. of beneficiaries of canepoints actual 130 146 381 146 803 100
distribution - Area of HYV Nurseries Established (hectares) 263 actual 23.70 9.25 33 18.50 84.45
- No. of Plantlets (pcs.) distributed 100,000 14,100 22,680 27,320 39,150 103,250 103
- No. of beneficiaries of plantlets distributed actual 14 15 1 14 54 100
Biological agents distributed
] . . Increased distribution to the high
Integrated Pest Management No. of Trichogramma strips 283 18,000 10,172 3,970 2,526 2,377 19,045 106 efficacy and affordable price.
- No. of T. strips recipients actual 38 28 22 28 116 100
Soil analysis
- No. of soil samples analyzed 283 4,220 1,564 2,075 754 1,552 5,945 141 Increased soil samples analysis from
Soil Improvement Through |- No. of planters served for soil analysis 2,088 533 611 229 1,002 2,375 114 block farms availing the service.
kroper Fertiiation - Volume of BMO distributed (gals.) 3,000 2,019.95 2,469.00 1,343.10 1,216.25 7,048 235 Freely distributed to interested
263 clients in ne_arby areas to help
- No. of BMO beneficiaries 100 75 59 38 45 217 217 defray the high cost of chemical
fertilizers.
- No. of training & training events conducted (EWA, Increased number of BMO
OPSI, livelihood, etc) 124 5 i 1 36 244 197 production trainings for block farms.
Capability building of farmers | . : Increased number of participants
trI:roughyOutreac% Programs No. of farmers trained 283 1,59 2 4,646 1,395 752 6,518 408 interested in BMO production.
- No. of IEC materials disseminated (print) 8,927 1,599 7,316 5,252 11,511 25,678 288 IEC materials distributed every
- No. of beneficiaries of IEC mat'ls. 8,927 790 4,970 2,719 6,210 14,689 165 trainings/seminars conducted.
- Trainings conducted for Extension Personnel 4 - 7 - - 7 175 Trainings for newly hired and
Capability building of SRA re-tooling of renewed ESD COS and
2
Extension Personnel permanent personnel to upgrade
- No. of Extension Personnel trained 55 - 141 - - 141 256 i <ki
their skills.
SIDA Human Resource Delay in the conduct of trainings
. due to budgetary adjustment for
Dceave;gﬁ:?egt‘::'ggragr - No. of trainings conducted 2 214 - 2 34 121 157 73 meals as per (internal)
e Earra Memo-AFD-MGR-2023-Oct-01
2 (Revised Policies and Guidelines
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for the Standardization of Allowable
SIDA Human Resource Rates for Food/meals, Allowance, )
Dé’!,flﬁﬁ??f’éﬁﬁ&?ﬁ;’:’?[ - No. of participants 2 6,700 = 60 1,087 4,056 5,203 78 i‘:: gg:gﬂ;"gfﬁgdﬁﬁ :mﬁf{;‘;‘"
Sugarcane Farmers Trainings, Seminars, and
Conferences)
- No. of block farms assisted & monitored (2016-2024) 287 286 287 100
SIDA Block Farm Program 2&3
- No. of BF Operationalized 21 21 21 100
SIDA Human Resource |- No. of Actual SIDA Funded SRA Scholars 253 329 225 196 214 261 349 106 e o nlgusisanatars
Development Program | oF actual SIDA Funded CHED Scholars 247 247 317 537 537
Monitoring & Evaluation Activities:
Monitoring and lf'valuation of |- No. of projects monitored 145 22 7 46 70 145 100
RDEFrojects -eya%::e%mjeds proposals and terminal reports 1 actual 5 8 26 14 53 100
Production-related R & D activities conducted
Research & Development 'c:;bgtgg”’m‘e'f”"de" researches/projects 263 35 2 10 7 16 35 100
- No. of SIDA-funded research/ projects completed - - 1 2 3
MFO 3. IRRIGATION NETWORK SERVICES
Small Scale irrigation system (SSIS) 5
lrrig:“:on and V\{ater - No. of STWs irrigation systems delivered 120 100 120 - - 120 100
B - No. of beneficiaries of STW's 100 20 - : 120
MFO 4. FARM-TO-MILL ROAD NETWORK SERVICES GAA 2023 and GAA 2024
- No. of FMR sites completed 2&3
GAA 2023 32 16 10 1 4 31 97 One site still on-going construction
GAA 2024 37 - ] S 12 12 32 On-going construction
- Tota length completed (kilometers)
GAA 2023 24.46 10.17 6.20 0.18 3.80 20.35 83 One site still on-going construction
GAA 2024 26.94 = S S 6.24 6.24 23 On-going construction
SIDA Infrastructure Program
- No. of Bridge sites completed - - - - - -
GAA 2023 1 - - - 1 1 100
GAA 2024 1 - - - - - =
- Total length completed (meters)
GAA 2023 20 20 20 100
GAA 2024 80 - - - - c - On-going construction
MFO 5. AGRICULTURAL & FISHERY MACHINERY, EQUIPMENT AND FACILITIES SUPPORT SERVICES
Maintenance of Research - No. Clonal garden maintained 2 3 3 3 100
Facilities - No. of Laboratories maintained 14 14 14 100
-No. of Automated Weather Station (AWS) installed 5 120 120 120 100
Climate C:zr;ﬁiﬁ'\;tigation & |-No. of AWS monitored and maintained 5 960 120 120 114 120 474 49 eMaisig STksoR= S GE GG
- No. of LORAWAN installed 30 - 3 1 4 8 27 :})esrt":l{:it?ogn"‘"“s are stil.on-going
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- No. of Tractors with implements delivered under the 21 R N 13 8 21 100 (8) Luzon/Mindanao and (13) Visayas
Block Farm Program
- No. of.Tractors delivered under the Japan Non-Profit 80 80 80 100
Grant Aid Program (Japan NPGA)
Farm Mechanization R istri
No. of Farm Implements Distributed under the Japan 133 133 133 100
NPGA
- Total area served from JNPGA tractors and
implements (hectares) 923.19 1737.42 983.27 627.77 4,271.65
- No. of Farmers served under the Japan NPGA 379 757 438 219 1,793
MFO 6. AGRICULTURAL & FISHERY REGULATION SERVICES
- Total no. of Certificates Issued (CEA, CQE, CSR, . . .
Certificate of Origin, Reclassification, Revalidation 574 183 582 707 346 1,818 317 There were increase registration for
A A Sugar and Molasses Traders.
quedans, Registration of Traders)
a i i Increase in premix import
Total no. of Clearances (import & export) issued 4,480 1,719 2,546 2,212 20 6,497 145 clesrancesissued.
Issuance of Regulatory Import clearances issued for:
Documents in Accordance with
SRA Sugar Policies Sugar (CBW's/ Food Processors) 74 88 79 11
Pre-mix 1,435 1,909 1,956 3
Molasses 65 41 62 2
High Fructose Corn Syrup 85 99 87 -
Sugar Import Program 26 373 - 4
Export clearances issued for:
Muscovado 34 36 28 -
Closure of CADP and Bogo-Medellin
- No. of Licenses issued (mills, refineries) 39 - = 35 - 35 90 mills and CADP refinery, no
operation of Davao Sugar Central.
. - fn s Increased shipping permits issued
No. of Shipping permits issued 18,515 6,518 5,948 4,615 9,186 26,267 142 due to multiple transhipments.
Attestations and Verification
- Total no. attested and verified 417,944 209,299 34,018 1,041 123,276 367,634 88 Low quedans attested due to the
- Sugar Quedans (raw & refined) 124,906 19,372 355 75,903 end of milling season.
- Sugar Release Order (raw & refined)/ Molasses
Release Order 49,823 1,810 507 1,319
- No. Molasses Storage Certificates (MSC) 34,570 12,836 179 46,054
- No. of mills monitored 5 6 2 2 15
- No. of ai 371
Enviranmsntal Monttosng of o. of air samples analyzed 467 324 704 150 556 1,734 ‘ o .
Sugar Mills - No. of wastewater samples analyzed 64 7 75 32 15 129 202 Mills requests re-sampling if analysis
P : < did not meet the EMB Standards.
- No. of test certificates issued for air & wastewater 193 52 144 30 105 331 172
samples analysis
- No. of Product Standards implemented 2 2 2 2 2 2 100
- No. of raw sugar samples analyzed 710 232 206 38 121 597 84
Increased white sugar analyzed from
Sugar Quality Assurance | No_ of white sugar samples analyzed 175 70 135 17 45 267 153 refineries and BOC related activities
(confiscated smuggled white sugar).
- No. of test certificates issued for raw & white sugar
sample analysis 965 391 322 55 191 959 99
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MFO 7. CREDIT SUPPORT SERVICES

- Amount of loans endorsed by SRA (in Millions Php) 2&3 132.78 107.84 140.88 105.28 36.16 390.16 294 .
Increase number of SCP applicants
SIDA Socialized Credit Program |. Amount of loans released by LBP (in Millions Php) 132.78 62.17 102.16 74.54 73.64 312.51 235 A remyal ofald SCFbeneficinies
- No. of new borrowers actual 152 252 212 223 839
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Legend: Key Result Area (KRA)

1 - Anti Corruption, Transparent, Accountable and Participatory Governance.
2 - Poverty Reduction and Empowerment of the Poor & Vulnerable.

3 - Rapid, Inclusive and Sustained Economic Growth.

4 - Just and Lasting Peace and Rule of Law.

5 - Integrity of the Environment and Climate Change Mitigation and Adoption.
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