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January 30, 2026 

ATTY. MARIUS P. CORPUS 
Chairperson, Governance Commission for GOCCs 
3F Citibank Center, 
8471 Paseo de Roxas cor. Villar St., 
Makati City 

Dear Atty. Corpus: 

The Sugar Regulatory Administration (SRA) is pleased to submit the Agency's Monitoring 
Report of Performance Targets for the Fourth Quarter of 2025 and its supporting documents, 
in compliance with the Performance Agreement pursuant to the Performance Evaluation 
system for GOCCs and GCG MC No. 2017-02. 

We hope you find this report in order. 

Thank you. 

Very truly yours, 

PABL9 IS S. AZCONA 
Administrator 	96  
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PES Form 4 
2025 Fourth Quarter Monitoring Report 

SUGAR REGULATORY ADMINISTRATION (SRA) 

Component Annual 
Target 

F rst Quarter Second Quarter Third Quarter Fourth Quarter 
Score* 

ObjectivelMeasure Formula Weight Rating System 2025 Target Actual Target Actual Target Actual Target 
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Actual 
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SO 1 Empowered Industry Significantly Contributing to Food Securi 	and Poverty Reduction 

SM 1 
Productivity I Yield Per 
Hectare (TC/Ha - Crop Year 
Basis) 

Yield (tons cane) per 
Hectare 

10% ActuaVTarget 56 to be determined at the end of Crop Year 65 56.00 65 27 10% 

SM 2 
Sugar Production - Crop Year 
Basis (In Million Metric Tons) 

Absolute Number 7% ActuaVTarget 1.967 1.967 0.211 1.092 1.956 1.967 2.085 7% 

SM3 
Average Income per Hectare 
of Block Farms 

Total farmers' Income 
 over total area 

12% Actual/Target 127,000.00 to be determined at the end of Crop Year 142,306.40 127,000.00 142,306.40 12% 

SO 2 Maintained Balanced Sugar Supply and Demand Requirements 

SM 4 
Physical Sugar Stock 
Inventory (in metric tons) 

Absolute Number 10.50% 

Actual/Target 

(2% weight 
reduction for 
the first 5% 
deviation, 

followed by an 
additional 1% 
reduction for 

each 
subsequent 1% 

deviation) 

240,000 240,000 306,351 745,610.00 1,082,021.35 240,000.00 506,957.15 0 

_s_trbtote/ 29% 
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SO 3 Improved Income, Profitability, Global Competitiveness and Sustainable Productivity of the Sugarcane Industry  

SM 5 
Customer Satisfaction Survey 
(CSS) 

Number of Respondents 
which gave at least a 

Satisfactory Rating / total 
5% 

ActuaVTarget 
0% = if less 
than 80% 

90% data gathering 90% Report writing 0 

SM 6 
Number of Block Farms Made 
Operational 

Actual count 
total number of 

 
11% 

Actual/Target 

[For every 
reduction in the 

block farm (net 
of matured 

block farms), 
remove the 

same from the 
numerator] 

21 21 16 16 21 21 21 11% 

SM 7 

Human Resource Development Program (under SIDA) 

a. Percentage of Scholars 
Graduated 

Total No. of Graduates in 
2025 over Total No. of 
Scholars scheduled to 

graduate 

3% Actual/Target 100% 100% 0 82.35% 89.71% 100% 92.65% 2.78% 

b. Number of Farmers and 
Farmworkers Trained 

Actual count 2% Actual/Target 6,885 6,885 0 0 2613 (3) 6,885 7,164 2.00% 

subtotal 21% 



Component 
Annual 
Target 

First Quarter Second Quarter Third Quarter Fourth Quarter 
Score* 

Objective/Measure Formula Weight Rating System 2025 Target Actual Target Actual Target Actual Target Actual 
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SO 4 Conduct Responsive Research, Technical Assistance and Extension Services to Sugarcane Industry Stakeholders 

SM 8  

Number of Completed Research Projects: _ d. 	IVU. VI IVCWfICIICS 

,-, 	. Actual count 3% Actual/Target 1 1 0 0 3 1 3 3.00% 

b. Production Technology 
Projects 

Actual count 3% 

ActuaVTarget 

If completed 
only = 2% 

If completed 
and published 
(at least 1) = 

3% 

17 (1) 17 0 0 9 17 18 3.00% 

c. RDE Projects Implemented Actual count 1% Actual/Target 13 13 0 5 13 13 13 1.00% 

SM 9 
Compliance to Quality 
Standards (ISO QMS) 

Milestone 5% All or Nothing 

ISO 9001: 
2015 

Recertificatio 
n 

ISO 9001: 
2015 

Recertificatio 
n 

Passed ISO:2015 Recertification 5% 
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SO 5 Implement Pro-Active and Effective Policies and Regulations 

SM 10 

a. Percentage of Compliance 
to SRA Policies, Rules, and 
Regulation by Millers and 
Traders 

Total number of millers 
and traders minus Total 

Number of violators 
(Millers or Traders) over 
Total Number of Millers 

and Traders 

2% Actual/Target 100% 100% 100% 90.91% 93.64% 100.00% 99.04% 1.98% 

b. Percentage of Violations 
Resolved within the 
Prescribed Timeline 

Total number of Violations 
Resolved within the 

Prescribed Timeline over 
Total Number of 

Violations 

1% Actual/Target 100% 100% 100% 100% 100% 100.00% 100.00% 1% 

SM 11 
Percentage of Applications 
Processed within the 
Prescribed Timeline 

Total number of 
Applications Processed 

within the Prescribed 
Timeline over Total 

number of Applications 

2% Actual/Target 100% 100% 100% 100% 100% 100.00% 100.00% 2% 

subtotal 17% 32.76% 
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SO 6 Sustain the Development of Expertise and Human Resources in the Field of Sugarcane Industry, Development and Related Areas 

SM 12 
Percentage of Employees with 
Required Competencies Met 

Number of Incumbents 
Meeting Required 

Competencies over 
Number of Filled Plantilla 

5% Actual/Target 90% 90% 0% 84.92% 90.16% 90.00% 90.76% 5.00% 
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SM 13 

Development and 
Implementation of Disaster 
Risk Reduction and 
Management (DRRM) Plan 

Number of Plan 
Developed 

2.50% All or Nothing 

Board- 
Approved 

Public 
Service 

Continuity 
Plan (PSCP) 

Board- 
Approved 

Public 
Service 

Continuity 
Plan (PSCP) 

0% 0% 0% 2.50% 0.00% 0.00% 

subtotal 7.50% 5.00% 
SO 7 Maintain Sound Financial Management 

SM 14 EBITDA Margin EBITDA / Total Revenues 5% ActuaVTarget 34.99% (2) 34.99% 65.76% 54.33% 57.57% 34.99% 56.73% 5.00% 

Budget Utilization Rate (BUR) 



Prepared by: Approved: 

DI 01 

Manager III, Planning, Po cy & Special Projects Department 

PAB LIE S. AZCONA 
Administrator 

Component 
Annual 
Target 

First Quarter Second Quarter Third Quarter Fourth Quarter 
Score* 

Objective/Measure Formula Weight Rating System 2025 Target Actual Target Actual Target Actual Target Actual 
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a. Disbsursement of Internally 
Generated Funds (IGF) 

Total disbursement from 
IGF over Total COB from 
IGF (both net of PS Cost) 

2% Actual/Target 90% 90% 6.54% 0.98% 
 

19.57% 32.25% 90% 44.16% 

a. Subsidy 

a.1 	Obligation Rate 

SM 15 
Current Total Obligated Subsidy 

over Total COB from 
2% Actual/Target 90% 90% 8.95% 38.56% 50.52% 90% 68.11% 1.51% 

Carry-over 
Subsidy (both net of PS 

Cost) 2% ActuaVTarget 90% 90% 58.08% 61.58% 67.86% 90% 80.95% 1.80% 

a.2 Disbursement Rate 

Current Total Disbursement over 2% Actual/Target 90% 90% 30.68% 13.63% 73.16% 90% 62.28% 1.38% 

Carry-over 
Total Obligations (both 

net of PS Cost) 2% Actual/Target 90% 90% 48.28% 61.48% 72.15% 90% 72.80% 1.62% 

subtotal 15% 12.30%  
TOTAL 100% 79.06%  

GAD Budget Utilization 
Actual Disbursement for 

GAD-related 
activities/Total COB 

1% All or Nothing 
5% of Total 

Budget 
5% of Total 

Budget 
No data available yet 

To be  
5.00% 

determined 
0.00% 

GRAND TOTAL 101% I 	 I 	 I 	 I 79.06%  

Note: 
* Tentative. Still subject to validation 

** All financial accomplishments are as of November 30, 2025. An updated submission will be provided upon completion of the financial closing of books 
1 The correct data for the annual taroet for SM 8b is 17 
2 The correct data for the annual taraet for SM 14 is 34.99% 
3 The correct data for the third auarter is 2.613 
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