
Upscaling Farmers through Clustering 
  
 Economies of scale. 
  
This is the driving force of the Corn and Cassava program of the Department of Agriculture in adopting a 
clustering approach in extending its services to the farmers in the region. 
  
Melody Guimary, DA-Caraga’s regional corn program coordinator said that currently there are 18 existing 
corn clusters in the region consisting of 3,622 farmers with a total area of 6,326 hectares. 
  
“A cluster should have at least 200 hectares contiguously located, with an organized and registered farmers’ 
organization with the complete set of officers,” she said. 
  
Guimary further explained that each cluster should have a cluster development plan but, in a municipality, or 
city that has multiple clusters, a municipal or city corn development plan should be formulated and adopted 
by the LGU. 
  
Aside from the current 18 corn clusters, around 9 areas have an on-going application to be clustered with 
1,280 farmers and with an area of 2,759 hectares, while another 10 areas are being proposed with 1,438 
farmers and an area of 2,249 hectares. 
  
“If all areas will be finally classified as a cluster, Caraga Region will have a total of 37 corn clusters with 6,340 
farmers and a total area of 11,334 hectares,” Guimary said. 
  
On existing corn clusters, Butuan City is on top with 6 clusters, followed by 3 in Las Nieves, 2 in Trento, 
Agusan del Sur, and 1 each in other municipalities. 
  
Guimary further said that DA’s intervention is being focused on cluster areas such as farm tractors, 
harvesters, dryers, inputs, trainings, and other interventions needed by the cluster based on their 
development plan. 
  
Organized farmers can also easily access loan support from the government or private financial institutions. 
  
“With the creation of clusters, DA Caraga through the Agribusiness and Marketing Assistance Division 
(AMAD) assisted the farmers in forging marketing agreements with potential buyers, while other clusters had 
established their own marketing agreement with local existing buyers since they have the volume upon 
harvest,” Guimary said. 
  
This is the case of Carmen, Surigao del Sur wherein they have an existing buyer in the municipality with the 
presence of the Balangay Feed Factory Incorporated (BFFI) in the area. 
  
Rencio Valeroso, cluster head of the Federation of Corn Growers Association and Vice-Chair of the Philippine 
Maize Federation Caraga Chapter said that clustering is a good approach being adopted by DA Caraga. 
 

 


