
RDE Stages Retooling & Block Farm Orientation Seminar 
 

 The Research, Development and Extension (RDE) Department staged a Retooling 

Seminar with focus on “Community Organizing” and “Communication Skills” for its select 

personnel from the Luzon and Mindanao areas on November 7-11, 2016 at the Luzon 

Agricultural Research and Extension Center (LAREC) in Floridablanca, Pampanga. Alongside 

said activity, a block farm orientation seminar was also given to the newly-hired Technical 

Officers plus a general meeting involving the Mill District Officers with Dr. Dina Padilla-

Fernandez, OIC of the RDE Department.  

 On the opening day, Dr. Fernandez officially 

welcomed everybody to the affair, stressing the 

importance of holding such undertaking whose main 

goal is to further capacitate Extension people when it 

comes to the knowledge/skills needed in their tasks. 

One of these is convincing farmers to adapt to the best 

practices SRA wishes to impart to them. She pointed 

out that there is an almost Php 325 M allocated budget 

for the Block Farming project and it is imperative to 

utilize it wisely and productively in order to be able to successfully penetrate the farmers and 

their communities through the program. 

 Right after Dr. Fernandez’s 

inspirational message, the training on 

“Community Organizing” officially started 

with Mr. Froilan Alipao of the University of 

Sto. Tomas as resource person. Taking note of 

the participants’ expectations on the two-day 

seminar, he instantly proceeded to the main 

goals of Community Organizing which are as 

follows: a) to be able to share and educate 

farmers with the available technologies; b) to 

learn the different approaches and strategies in 

uniting the community; c) clearly explain the programs, trainings and processes needed for the 

project; d) to be able to internalize the code of ethics in Community Organizing; e) to establish 

the various levels of peoples’ participation; and f) to be able to formulate plans to serve as guide 

for the field. 

 Defining “Community Development” as a 

tool for recognizing and building peoples’ innate 

potentials and capabilities thus, enabling them to 

define their direction and participate in the process 

of change, Mr. Alipao summed up its three main 

related disciplines namely: a) Community 

Development Education Research; b) Community 

Development Planning Administration; and c) 

Community Development Practice. He also 

enumerated its major goals that includes: a) 

enhancement of potentials and capabilities;  



b) active participation in the process of change and 

transformation (power relations/power sharing); and 

c) promotion of people’s well-being and welfare.  

 From here, Mr. Alipao gradually led the body 

to a step-by-step understanding of how Community 

Organizing works---from defining what a community 

is, how to spot a potential community organizer and 

the problem-solving process in Community 

Development which involves assessment of the 

community’s situation and way of life, identification 

of leaders and conduct of trainings as part of 

community education.  

 For the first group activity, Mr. Alipao divided the participants according to their 

respective mill district. They were made to present a case study of their community wherein they 

should be able to identify the problems it faces based on several factors like environmental 

situation, availability of resources, status analysis and training needs.  

 The nine mill districts featured one of 

their cooperatives or areas as subject starting 

with Davao (San Isidro Kiblawan Block 

Farm), PENSUMIL (Tinangis Upland Farmers 

Consumers Cooperative), Balayan (Pooc 

Ibaba and Pooc Ilaya), Don Pedro (Bgy. 

Carretonan), Cotabato (Bgy. Ilian), 

CARSUMCO (United Small Sugarcane 

Planters Cooperative), Pampanga (Maliwalu 

Balik Barangay Farmers Association), Tarlac 

(June Block Farm 2015), and Bukidnon 

(Bayanihan Millennium MPC). 

 At the end of the plenary presentations, 

several problems pinpointed were: a) internal migration; b) the threat of K-12 and 4P’s; c) lack 

of finances; d) low access on technology forcing small planters to depend on the big ones for 

technological advancement; e) lack of community dialogue; f) road inconvenience; and g) 

differences in the way of living between 

urban and rural communities.  

 On the following day, the cited 

problems of each mill district were analysed 

and given possible solutions by the body. 

Among the integral points raised were: 

production of left-over sugarcane to 

muscovado to address problem on 

transportation, come-up with an effective 

way to make education fit to the needs of 

the community, discover how to make the 

locales embrace change without much 

resistance, commitment as the key factor to 

effectively manage a block farm, proposal 



of proceeds as start-up capital, enhancement and not 

replacement of indigenous knowledge, freedom of 

small planters from dependency to their more 

established counterparts, personnel should be 

strongly equipped to be able to face the huge 

responsibilities that change entails, addition of more 

people with a background on Community 

Development and Social Sciences, unity and 

resilience as key factors in fixing damages faster, 

purchase of varieties that can withstand storms and 

hiring of people who are knowledgeable in disaster management. 

As a parting shot, Mr. Alipao shed light on how Community Organizing can result to 

empowerment. He told the body that power should not be limited to some. Instead, it should be 

available for the majority especially the poor and deprived. So, it is imperative to form social 

structures for transformation and provide opportunities for democratic participation and decision-

making by the poor majority.  

 The training on “Communication 

Skills” started on Day 3 under the helm of 

Dr. Gwenetha Pusta, an accomplished faculty 

of the University of Sto. Tomas. Before going 

into the lecture proper, she initially gave 

some practical tips on how to enhance 

Community Organizing. She cited the 

essence of active listening, establishing order, 

determining the needs of the people, 

negotiation, compromise and reaching out in 

carrying it out successfully.  

 Dr. Pusta’s lecture for the day zeroed 

in on how to sharpen writing skills. She 

advised the participants that a good business-

writing style is simple and straightforward 

and that the goal is to communicate, not to impress. 

 Among the guidelines she highlighted 

were: prepare an outline first before writing, use 

short everyday words, use the first or second 

person when appropriate, choose the active voice 

as against the passive voice, remove unnecessary 

words and use strong verbs, avoid slang or 

jargons, use gender neutral words and make 

writing conversational. In between the lectures, a 

series of written exercises was given to the 

participants which they answered and critiqued 

afterwards.  

 The following day, Dr. Pusta lectured on 

how to prepare some vital office communications 

like: minutes of the meeting, travel report, activity report, damage report and various letter types. 



She also divided the group into four and asked them to role-play different situations where the 

generated output is the particular office communication needed. This served as the culminating 

activity of the two-day seminar. 

 On the last day, Dr. Fernandez conducted a meeting with all the Mill District Officers 

where they discussed about the Block Farm project. In line with this, the team wants 

synchronization of farm operations and provisions for logistical, financial, technical, marketing 

and support services in the coming days as part of its implementation.  Among its objectives are: 

better and cost-efficient sugarcane farm practices, improved farm productivity and skills 

enhancement of ARBOs in agri-entrepreneurship. 

  

Ms. Evelyn Estanislao, Block Farm Coordinator for Luzon and Mindanao gave updates 

on the 2016 SIDA Block Farm Program particularly zeroing in on the pertinent activities to be 

done for its successful implementation. 

 



 Summing up, Dr. Fernandez enjoined everyone to do their best so that the banner project 

would gain its expected results in the process which includes reduced production cost, increased 

farm productivity and establishment of at least, one agri-business per block farm.  

 

 

Joseph Peter Gonzales 

(Training Specialist II) 

  

   

  

  


