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Gearing up initiatives for AFTA 2015 & beyond
updated target for 2015 & beyond

A. Production
Targets:
i. Area Planted: 450,000 hectares
i. TC/Ha. 75 tons per hectare; GTCM: 33,750,000 tons
iii. Lkg/TC: 2.1 Lkg/TC
iv. Production: 3,543,450 MT; 70,875,000 Lkg
Strategies:
i. Increase area from 382,000 has. To 450,000 ha.
i. Increase productivity from 52 TC/Ha to 75 TC/Ha

iii. Improve Lkg/TC to 2.1
iv. Block farms will be the center of increasing production
Activities:
i. Determine area needed to maximize utilization of mill
capacity

ii. Campaign for expansion areas of sugarcane with priority
in areas with under-utilized mill capacity

iii. Provide technical assistance to farmers in increasing
production

iv. Promote planting of HYVs

v. Establish ARCs as block farms; accredited block farms

vi. Provide technical and financial assistance to accredited
block farms

A.1. Crop Estimate

Target:

Crop estimate system that uses satellite images, farm
data, weather conditions

Strategies:

i. Satellite-based estimate

i. Integrate planting data of each farm

iii. Consider effect of weather

Activities:

i. Parcellary mapping of all farms, including collection of
field data (variety, plant crop, date of planting, type of
planting)

ii. Acquire satellite images for crop estimate

iii. Adopt estimate protocol/model using satellite images,
farm data, weather as inputs

iv. Install weather stations at right location

A.2. HYV Adoption

Target:
100% adoption of HYV

Strategies:

i. Develop better HYVs

i. Produce planting materials through MDDCs
iii. Determine HYV adoption per mill district, then program

adoption increase per year until 100% adoption

Activities:

i. Revive the National Cooperative Testing

i. Determine adaptable HYV for each mill district

ii. MDDCs to operate farms to produce plating materials

A.3. Farm mechanization

Targets:

i. One ftractor with basic implements, for every 30
hectare

ii. Develop a mechanical harvester fitted to Philippine
setting

Strategies:

i. Compute tractor requirement on a per mill district
basis assuming that farms with areas 10 hectares and
less are included

ii. Priority beneficiaries are block farms

ii. Engage with investors in developing mechanical
harvesters

Activities:

i. Register the members for each block farm

ii. Tap government agencies in developing mechanical
harvesters

iii. Identify fund sources (loan, grant, investments, etc.) to
fund farm mechanization

A.4. Fertilizer Support

Targets:

i. Full dose of fertilizer for each crop (combination of
organic/ & inorganic)

ii. Develop locally-produced fertilizers (organic & non-
organic)

Strategies:

i. Fertilization is based on soil-analysis & leaf analysis

ii. Advocate and support production and use of locally-
produced organic fertilizers

iii. Conduct studies on optimum combination of fertilizers
to be applied per farm or farm zones

Activities:

i. Prepare a fertility map that is updated at least every
three years

ii. Identify effective organic fertilizers and promote its
proper use

ii. Identify less expensive source of fertilizer or process
of securing fertilizer

A.5. Farm-to-Mill Road's
Targets:
i. Al farm-to-mill roads are all-weather roads
ii. Main highways leading to the mills are cemented

Strategies:

i. Map out all farm-to-mill roads and identify sections for
improvement
ii. Estimate the cost of improvement per mill district and
present same to DA for inclusion in road program
iii. Funds will be from national govemment, LGU, and
other fund sources
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Activities:

i. Conduct survey and mapping of roads and make
standard presentation of the areas for rehabilitation in
each mill district

ii. Lobby for funds from DA farm-to-market roads

jii. Campaign for counterpart funds from each LGU, and
other fund sources

A.6. Irrigation and Drainage
Targets:
i. Comprehensive irrigation plan for each mill district
ii. Comprehensive drainage plan for each mill district
Strategies:
i. Involve each MDDC in the planning
ii. Gather inputs from each farm
iii. Identify potential irrigation sources
Activities:
i. Coordinate with NIA and LGUs to identify potential
irrigation sources
ii. Commission technical parties to prepare comprehensive
plans
ji. Include irrigation and drainage information in planters
directory and farm list per mill district

A.7. Block Farming
Targets:
i. At least one block farm with minimum 30 hectares area
per MDDC
ii. Productivity of block farms are above targets
Strategies:
i.  Work for consolidation of ARC and small farms
ii. Provide all farming support to each block farm
iii. Link block farms to financial institutions
Activities:
i. Conduct survey and parcellary mapping of each block
farm
ii. Establish baseline data of each block farm
jii. ~Lobby for funds from DA farm-to-market roads
iv. Campaign for counterpart funds from each LGU with
identified road section for improvement

B. R&D
B.1. Variety Improvement
Target:
i. A variety that is 120 TC/Ha and 3.0 Lkg/TC from new
plant to 5% ratoon, based on experimental tests.
Strategies:
i. Close cooperation of SRA and Philsurin breeding
programs
ii. The same protocol for testing
iii. Share resources of both breeding institutions
Activities:
i. Appoint a breeding manager to oversee both breeding
programs
ii. Allow sharing of breeding materials

iii. Create a breeding team composed of staff from both
institutions

iv. Only one selection process for both breeding
institutions

B.2. Variety Suitability
Target:
i. At least one variety recommended per planting zone
of each MD, based on test results
Strategies:
i. Identify unique planting zones per MD based on soil,
elevation, weather
ii. Conduct test of potential varieties for each zone
together with MDDC
Activities:
i. Gather data on soil type, elevation and weather for the
MD
ii. Do GIS to identify zones
iii. Identify test areas for each zone, conduct test with
MDDC
iv. Select the recommended variety for each zone

B.3. Sofl Fertility
Targets:
i. Increase OMlevelto_ ,Nto__
i. ~Soil fertility map per MD updated every 2 years
Strategies:

i. Intensified soil sampling collection based on
representative area to scientifically generate a soil
fertility map

i. Use GIS/GPS technologies

Activities:

i. Review existing secondary data and prepare a soil
sampling map

ii. Plan out the gathering of soil samples per MD

iii. Teach farmers how to properly collect soil samples

iv. Engage a GIS specialist to encode the data and
generate the fertility map

B.4. Nutrient Management

Target:
i. Protocol on plant nutrition management

Strategies:

i. Develop capability nutrient requirement determination
through leaf tissue analysis and satellite image
analysis

i. Adopt other applicable techniques on nutrient
management of sugarcane

Activities:

i. Establish a leaf tissue analysis capability

i. Develop a program on application of leaf tissue
analysis and nutrient management with MDDCs

B.5. Pest Management

Target:
i. Updated manual on pest management

Strategies:
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i. Improve existing pest management techniques
ii. Continue to research better ways of handling pests and
develop ways of addressing new-emerging pests
Activities:
i. Review existing techniques and improve as necessary
ii. Document and disseminate the techniques to farmers

B.6. Agricultural Engineering
Target:
i. Develop the industry capability in providing agricultural
engineering services to farmers
Strategies:
i. Establish an agricultural engineering services unit in the
industry
i. Identify priority areas for research to increase
productivity and/or reduce cost using agricultural
engineering interventions
Activities:
i. Hire personnel
ii. Conduct survey of felt needs for agricultural engineering
services of each MDDC
iii. Prepare agricultural engineering intervention plan

C. Extension
Target:
i. Each MDDC provides full extension services to its
farmers
Strategies:
i. Prepare strategic plan of each MDDC for extension
services
ii. Provide funds and managerial assistance to MDDCs
iii. Prioritize extension capability build-up of MDDCs instead
of SRA and/or Philsurin
Activities:
i. Revitalize/strengthen the MDDCs organizationally,
financially and technically
i. Review and improve the coverage and jurisdiction of
each MDDC
iii. Conduct strategic planning of each MDDC
iv. Establish targets and goals in line with overall industry
goal for each MDDC

C.1. Cost Reduction
Target:
i. Establish the standard cost for each MD based on
various farm sizes and planting zones in the MD
Strategies:
i. Survey the different cultural practices in the MD and
determine the cost for each
ii. Introduce possible cost reduction measures and
improved cultural practice

Activities:
i. Conduct survey on cultural practices
ii. Conduct workshops to establish standard costs

C.2. Productivity Improvement
Target:
i. Implement a productivity improvement program for
each MDDC
Strategies:
i. Determine the gap between the ideal and actual
productivity levels in each MDDC
ii. Conduct planning sessions to draw up the productivity
improvement program.
Activities:
i. Conduct productivity baseline survey of all farms in
the mill district
ii. Identify the hindrances to productivity improvement
and identify activities to hurdle them
iii. Prepare work and financial plan to implement the
productivity improvement program

C.3. Pest and Disease Contro/
Target:
i. Implement a Pest and Disease Control Program for
each MDDC
Strategies:
i. Identify the prevalent and potential pest and diseases
in the MD
ii. Establish a prevention and control protocol to address
each pest and disease problem
Activities:
i. Conduct survey on what pest and disease can occur
in all farms
ii. Identify personnel who can readily address each pest
and disease during an outbreak
iii. Provide standby fund for pest control program.
iv. Include preventive measures in the pest and disease
control program

C.4. Crop Management

Target:
i. Manual Good Crop Management for each MDDC

Strategies:
i. Expand adoption of good crop management practices
already used in the MDDC
ii. Introduce possible improved practices that are
scientifically-proven
Activities:
i. Conduct an inventory of effective crop management
practices in the MD
ii. Document the good practices
iii. Research on other possible improvements to the crop
management practices

C.5. MDDC Operations

Target:
i. Locally-managed MDDC operations
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